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ў ᵄιḅχ ￼ ᶝ∩ ♀ ӡ Ṫ

╤ӡ ḛỊῊҦ Җӡ ӡ ╡ ᶽѧί ψ 

ᴁởֲἋ 

ἮԄ +ᾩ + + ╟ιљֳўᵽ ֳўι

ḅχᴂ╜Ṁ ε300627ζ Ṩΰ ε688022  ζ

ᵒᶾ ε835471ζ ᶾ ╡҉

ḷ҉ Ἡ ײ Ἡ ᵪ ▄ѳ ψ 
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ÂỠҩᾴ ψᴂἄԇᴻῗּי ẁỖἸɒḫўẶᶂιғўἵᶂɓתỳ￼תṪֳּל ι ɒώ

״ ᴧ ת Ҳўטιὸד ѮֳᾺɓ￼Қּתוỳ  

ÂỠҩᾴẆқѰַײψ ᴧ ᶠת + ᴧ ᵚת + ᴧ ת Ҭ+ ֳ Ἃ  

ἆֲᾚᶙ
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RDM001 
̇̇ ᵥ Ԉⱬ ᵣ

Promoting Innovation 
1  

RDM002 
⇔ ҍ֟ ⇔  

Technology Innovation and Product Innovation 
2  

RDM003   Strategy Management in R&D 1  

Һ

ⱬ

 

RDM004  
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The Leadership and Executive of R&D Manager 
2  

RDM005 
ⱳ ֟ ̇̇֟   Successful 

Product Manager --product Manager's crazy growth 
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RDM006 
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How to be a successful Project Manager 
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R&D Project Management--Tools & Template 
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Product requirement analysis and requirement 
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∆ └ Ȃ 

 

Á └ ̂DFM̃ ԍ Ȃ 

 



34 Promoting InnovationÊ 

ָӇ ̙ 

ÁָӇ ̙ 

 

Á ֲ ẠָӇ̙ 

ü  

ü  

Á Ӈ ̙ 

ü ̆  ῀׃╠



35 Promoting InnovationÊ 

҈  

 

└ҍ  

└ 



36 Promoting InnovationÊ 

֟ Ҭ └  

    ⅞  

TR1 TR6 TR5 TR4A TR4 TR3 TR2 

₮ └
 ҍ └

№
ҍ№  

ᵣ
 

└
 

 

ҍ ᵀ
└   

ҍ└

ᴨ
 

└ 
└ 

└ └
 



37 Promoting InnovationÊ 

DFM ῏ ꜚ 

 

 
   ⅞  

₮ └  

TR1 



38 Promoting InnovationÊ 

ָӇ └ ̙ 

Á└ ֟ & ₮ ̆

Ȃ̂└ ֟ ̃ 



39 Promoting InnovationÊ 

└ ↓ ᶛ̂1̃ 
 

 
 

 

 

№ ᾝ  

 
ᴨᾢ

 

 
6.1 └ ȁ ‰ ȁ ѿ  

 
  

   

 
  

 
̂CCB↓ ̃ 

 
  

   

 
  

 
̂ ‰ ↓ ̃ 

 
  

 6.2  / ᴆ └  

 
  

 6.2.1 

 
֟  

 
  

 6.2.2 

 
ᴆ ⱴ ( )  

 
  

   

 
  

 
̂ ̃ 

 
  

   

 
  

 
̂ ᴆ ̃ 

 
  

   

 
  

 
̂ ᴆ ̃ 

 
  

   

 
  

 
̂ ⱴ ̃ 

 
  

   

 
  

 
̂ ᴆ ⱴ ̃ 

 
  

   

 
  

 
̂ ᴆ ⱴ ̃ 

 
  

   

 
  

 
̂ ᴆ ⱴ ̃ 

 
  

   

 
  

 
̂ ⱴ ̃ 

 
  

 



40 Promoting InnovationÊ 

└ ↓ ᶛ̂2̃ 
6.2.3 

 
 

 
  

   

 
  

 
( ȁ ֟ ) 

 
  

   

 
  

 
̂ Ḃ ̃ 

 
  

   

 
  

 
̂ ȁ ̃ 

 
  

   

 
  

 
̂ ⱳ ԑ ̃ 

 
  

   

 
  

 
( )  

 
  

   

 
  

 
̂Ҍ ̃ 

 
  

   

 
  

 
̂ ֟ ῃҍ ̃   

   

 
  

 
ֲ̂ ̃ 

 
  

 6.2.4 

 
ȁ  

 
  

   

 
  

 
(ᵣ ȁ ) 

 
  

   

 
  

 
( ȁ ΐ) 

 
  

   

 
  

 
( ᴆ↨ ȁ )  

 
  

   

 
  

 
( ) 

 
  

 



41 Promoting InnovationÊ 

└ ↓ ᶛ̂3̃ 
6.3 / └  

 
  

 
6.3.1 

 
ᾝ ᴆ  

 
  

 
  

 
  

 

( ȁ ᴨ ᴆ) 

 
  

 
  

 
  

 

( ȁỮ  

 
  

 
  

 
  

 

( )   

 
  

 
  

 

( ) 

 
  

 
  

 
  

 

( ) 

 
  

 
  

 
  

 

(ᴨ  JTAG ᴆ) 

 
  

 
  

 
  

 

( ) 

 
  

 
  

 
  

 

( ȁ῍ ) 

 
  

 
  

 
  

 

( ) 

 
  

 
  

 
  

 

( ᴆ ȁ ᴆ) 

 
  

 
  

 
  

 

( ᴆ̆)  

 
  

   

 
  

 

( ᴆ ) 

 
  

 
6.3.2 

 

PCB ⱴ   

 
  

 
  

 
  

 
(PCB ) 

 
  

 
  

 
  

 
(PCB ȁ ) 

 
  

 
  

 
  

 

( ҍ ῏ ) 

 
  

 
  

 
  

 

( ҍ ) 

 
  

 
  

 
  

 

( ) 

 
  

 



42 Promoting InnovationÊ 

└ ↓ ᶛ̂4̃ 
6.3.3 

 
   

 
  

   

 
  

 

PCB    

   

 
  

 

(PCB )  

 
  

   

 
  

 

PCBA ᴆDFA  

 
  

 6.3.4 

 
/   

 
  

 6.4 └   

 
  

   

 
  

 

( ̔-48V-- ̆GND-- ̆PGND--

̆ -- )  

 

  

   

 
  

 

( ҍ ̆ ҍ ̆
)  

 

  

   

 
  

 

( ̆ ᶏ ᴆ) 

 
  

   

 
  

 

( ̆ ҉₮ ⌠ ᶷ ̆ ᶷ
)  

 

  

   

 
  

 

( ’ , Ḃ ⅞)  

 
  

   

 
  

 

( └ ) 

 
  

 



43 Promoting InnovationÊ 

⅞ DFM ῏ ꜚ 

 

 
   ⅞  

└  

⌠ / ᵣ / Ҭ 

̂ № ҍ№ ̃ 

ᴏ  ᵣ  

TR2 

TR3 



44 Promoting InnovationÊ 

└ № ҍ№  

ÁDFM № ҍ№ ᶛ 

Á ֟  



45 Promoting InnovationÊ 

ᵣ  

Á֟  

Á ̂ ȁ ̃ 

Á ȁ  

Á ḱ ̂ ᴆ ⅞ȁẢ֟ ᴆȁ / ȁ
Ⱶ ד ̃ 

Á Ḡ ̂ ̃ 

Á└ ̂ /DFT̃ 

Á└  

 



46 Promoting InnovationÊ 

ⱴ ̂ ֟ ̃ 

┘    
PCB 

ᴆ ⱴ ̂ ̃ 

AOI  AXI  

 ᴆ    

 FT  FT ICT  PCBA 

 



47 Promoting InnovationÊ 

ⱴ ̂ ֟ ̃ 

    
PCBA 

 ῀  

    

ᴆ 

 



48 Promoting InnovationÊ 

DFM ῏ ꜚ 

 

 
   ⅞  

 

/֟ ⅞ ᴆ 

 

└ ̂ ̃ /SOURCING 



49 Promoting InnovationÊ 

̂1̃ 

֟ ᵣ

῏ ᾝᴆ

ⱳ

ᾝᴆ

ᾝᴆ

ᴆ

̂ ̃

PCB

╠ Ạ

A 



50 Promoting InnovationÊ 

̂2̃ 

└‰

PCB

└

└

֟

֟

ᴋᵥҌ
῏ֲ ̆ ≢ פ
Ȃ

≢
פ

≢
פ

A 



51 Promoting InnovationÊ 

PCB  

̂CTẼ
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