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4 ֲ Ἃ αֲἋβ 

̙ ָӇ ̙ 

1 ᴦכֿ Ᵽᶠ αᶠ β 

ᴁởֿכᴦ Ᵽᵚ  

ᴂἄ ᴧ￼ ᵽ 10ᶹẈ￼ḫ ιṰ

ẻἄ҃ ẂḢᾯ￼ ᴧ ᶡת ӌ ψᶡ

￼Ҳўῶ1ѓᶹḲι֡Ѷ ҃ᶂԓἍῶ

ᵄ￼ ἩֳᾺᶚҲў  

ᴁởֿכᴦ Ᵽᵚ  

ѭ200ᶹḲҲўώӗ ᴧֳᾺ ᵛת Ὸחι

ḅχᴂ╜Ṁ Ṩΰ ▄ѳ OPPO

ḛỊῊҦ ѧ ᴂᶽּכḒ ẍ

ᶃӡỤ  

ᵷ Ҭ  

Ṱ Ὸ1000ח ᶹḲҲўι ӡ Ḓכּ Ḳּכ

Ɑ ֓Ṫ ∩ ᶾ ιԎѧ 110Ḳ

ў ᵄιḅχ ￼ ᶝ∩ ♀ ӡ Ṫ

╤ӡ ḛỊῊҦ Җӡ ӡ ╡ ᶽѧί ψ 

ᴁởֲἋ 

ἮԄ +ᾩ + + ╟ιљֳўᵽ ֳўι

ḅχᴂ╜Ṁ ε300627ζ Ṩΰ ε688022  ζ

ᵒᶾ ε835471ζ ᶾ ╡҉

ḷ҉ Ἡ ײ Ἡ ᵪ ▄ѳ ψ 

2 ᴦכֿ Ᵽᵚ αᵚ β 

3 ᴦכֿ ⱣӠ αצ Ҭβ 

ÂỠҩᾴ ψᴂἄԇᴻῗּי ẁỖἸɒḫўẶᶂιғўἵᶂɓתỳ￼תṪֳּל ι ɒώ

״ ᴧ ת Ҳўטιὸד ѮֳᾺɓ￼Қּתוỳ  

ÂỠҩᾴẆқѰַײψ ᴧ ᶠת + ᴧ ᵚת + ᴧ ת Ҭ+ ֳ Ἃ  

ἆֲᾚᶙ
ұѝ 
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ᴑҙ ᴇṿ  
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̂ѿ̃ 

≢       

 

 

RDM001 
̇̇ ᵥ Ԉⱬ ᵣ

Promoting Innovation 
1  

RDM002 
⇔ ҍ֟ ⇔  

Technology Innovation and Product Innovation 
2  

RDM003   Strategy Management in R&D 1  

Һ

ⱬ

 

RDM004  
׆ ̇̇ ⱬҍ ⱬ 

The Leadership and Executive of R&D Manager 
2  

RDM005 
ⱳ ֟ ̇̇֟   Successful 

Product Manager --product Manager's crazy growth 
2  

RDM006 
̇̇  

How to be a successful Project Manager 
2  
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̂ԋ̃ 

≢       

ҙⱵ

 

RDM007 
ꜚ ֟  

Market-Driven NPD Process Management 
2  

RDM008 
ˈˈ ΐҍ Ⱶ   

R&D Project Management--Tools & Template 
2  

RDM009 ᴆ   Software Project Management  2  

RDM010 
֟ № ҍ  
Product requirement analysis and requirement 
management  

2  

RDM011 ֟     Product  Testing 2  

RDM012 
֟ Ҭ ׆̇̇ ⌠ ֟ 
Product Piloting-from sample to mass production 

2  

RDM013 
̇̇Ḡ ֟ 6ҩ  

R&D Quality Management-- 6 foundations for quality 
assurance 

2  

RDM014 CMM/CMMI Ⱶ    CMM/CMMI Training 2  
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̂҈̃ 

≢       
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RDM015 
 

Managing Multiple Projects in R&D 
2  

RDM016 
֟ ҍ῍֣  

Common Building Block 
2  

RDM017 
֟  

Intellectual Property Management 
2  

RDM018 
ҍ  

Finance and Cost Management 
2  

ֲ

ῖ 

RDM019 

ᵥ ̇̇ ֲ ȁ ȁ ȁ ӊ  

How to Build high efficient R&D Team --R&D personnel selection, 

education, utilization and retention 

2  

RDM020 
ֲ ҍ ꞉ 

R&D Performance Management 
2  

RDM021 
ֲ ҙ Ῑˈˈ ᵥ ҹֲ ֲ ֲ   

R&D Excellent Employee 
2  
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̂ ̃ 

≢       

 

 

MM001 

֟ ˈˈ֟ ҍ ⅞  

Product Marketing Management--Product Strategy and Road 

Map Management 

2  

MM002 
֟ ҉ ҍ  

Product Launch and Marketing Management 
2  

MM003 
֟ ╠ ҍ  

Product Pre-Sale Management 
2  

⇔

 
VC001 

ᴑҙ Ⱶ 

High-tech Enterprise Financing 
2  

IT 

 

IT001 IT ⅞  IT Strategy and Plan of R&D 2  

IT002 ֟  PDM̔Product Data Management 2  

IT003 
Ḥ ˈˈ RDM ᴪ 

R&D Management IT Workshop--R&DM Seminar 
0.5  



9 Promoting InnovationÊ 

 

Â ̔ 

üwww.pdma.org 

üwww.cnrdm.com 

üwww.prod-dev.com  

üwww.marketingpower.com  

üwww.newproductinstitute.org 

üwww.rdma.org  

http://www.pdma.org/
http://www.cnrdm.com/
http://www.prod-dev.com/
http://www.prod-dev.com/
http://www.prod-dev.com/
http://www.marketingpower.com/
http://www.newproductinstitute.org/
http://www.rdma.org/
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Ҭ ⌠  

Á PAC̔Product Approve Committee ֟ ᴪ 

Á PDT̔Product Development Team  ֟  

Á PM̔Product̂Project̃ Manager  ֟ ̂ ̃  

Á FM̔Function Manager    

Á NPD̔New Product Development  ֟  

Á IPD̔Integrate Product Development ֟  

Á DCP̔Decision Control Point  ‗  

Á TR̔Technical Review    

Á PBC̔Personal Business Commitment ҩֲ  

Á KPI̔Key Performance Indicator  KPI  

Á PIP̔Personal Improvement Plan  ҩֲ ⅞ 
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2. 

ᵝȁ
ҍ  

1. ᶛ№  
3. ᵥ

 

4. ᵥ

└
 

5.

⅞└ ҍ └
ⱬ 

6.

ⱬ 

7.

ҍ
‖ ⱬ 

8.  



ᾝѿȁ ᶛ№  
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₃ҩ  

ÁῈ ⅞№̂ ȁ֟ ȁ ̃ 

ü ױ ԍ ҩ ̙ 

Á֟ ⅞№ 

ü ȁ ȁ҉ ȁ  

Á └ ѿ ̙ ָӇ ̙ 

ü ̔ Ὲױ ᵥ ҉ץ ̙ 
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ӈ 

Á ̔ҹ ֟ Ⱶ Ạ ҳ

ᵬ 

Áᶛ ̔ 

ü ѿҩ Ⱶ ᴆ 

ü  

ü ѿҩ IT  

̔ ᵣ  
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Áΐ  

Á ̆  

Á ⌠ ҩ Ғҙ 

Á ӥȁᴋⱵӥ ᴆ  

Áΐ ≢ ȁ  

Á ᴑҙ ҙⱵ  

Á ꜜⱬ  
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V֟ ̔ № ̆ ₮ ȁ Ⱶ  

V֟ ̔ Ⱶῒ֟ז ̆ ῤ  

V ̔ҙ ̆ ױ ̆  

V ̔ҙ ҙ ȁ  

֟

֟

֟ Ҭ
֟

֟

ᴋⱵ

 



17 Promoting InnovationÊ 

ָӇ  

ȁ ȁ ΐ ⌠  

ꜚҬ Ḃץ̆ ⌠ Ȃ 

ΐᵣ Ҭ Ҋ3ҩץ ̔ 

Á ȁ ȁ  

Áΐ Ҍ  

Á ≢ ̂ ̃ 

̔ ᵣ  
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Á  Á  Á ᴇ 

Á  

Á ⅞ 

Á ⅞ 

 
Á (6) 

 Á  

 

 Á ⅞ 

Á ≢ 

Á №  

Á №  

Á ⅞ 

 

Á (6) 

 Á  

Á≠ ῏  

ÁḤ  Á ⅞  
Á (4) 

 Á  Á  

Á  

Áֲ ⱬ ⅞  
Áֲ ⱬ (4) 

 Á └ Á Ḡ  Á ⅞  
Á (3) 

 Á └  Á ᵀ  

Á  
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 Á └  Á ꜚ ӈ 

Á ꜚ  

Á ꜚ ᵀ  

Á ꜚ ᵀ  

Á└  
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 Á  

Á └ 

 Á ⅞ 

Á ӈ 
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Á (5) 

Á  Á ᵬ 

Á ᵣ └ 

Á ҍ
 

Á└ ⅞ Á└  

Á└ ∆
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Á (2) Á (12) Á (7) Á ⅞(21) Á ꜚ(2) 
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Á  

Á ̂ ̃ 

Á└ ⅞ 

Á  

Á └ ⅞  

Á ȁ  

Á  

ῃ Ҋץ ᵬ 



21 Promoting InnovationÊ 

Á ҍ  

ÁҒҙ № ⱴ ̂ ȁ ȁ ̃ 

Á ֲ Ҍ  

Á  

Á⇔ ꜜⱬ  

ҳ  
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Á ȁ  

Á ̂ ꜛֲ̃  

Á ẫῃȁ  

Á ԅ ȁ ȁ  

Á ԅ ȁ ᵬ  

Á  

ⱳ  
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Á Ὲ ’ ╠

ⱬ Һ ̆ ҩ

5-7 ̆ ѿ ף ҉ Ȃ 

 
ҍ  
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Έ ĺĺ  

1. ̆῏  

2. ̆Ҍ  

3. ̆ └  

4. ⅞ └̆  

5. ᴇ̆ᴇṿ№  

6. ̆҉Ҋ  



ᾝԋȁ ᵝȁ
ҍ  
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ᵬ  

Á Ҍ  

Á Ҍ  

Á Ҍẫῃ 

Á ӎ ᵬ ῀ 

Á ӎ  

Á ᵬҌ≠ 

Á ꜚ 

Á Ҭ Ҍ ҹ 
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ᴨ  

Áֲ Ҍ  

Áԑ  

Á῍  

Á῍ ᵬ  

Á ԑᶭ ῍ ᴋ 
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ҍ ᵬ  
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Ὲ  

ֲⱬ  Ⱶ  
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Ὲ  
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Ὲ  
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   ᵞðҬ  Ҭ -  -₃Ӎῃ  

ῃ ֲ

№  
₃Ӎ  0-25% 15-60% 50-95% 85-100% 

 
Ὶ  Ὶ  ῃ  ῃ  ῃ  

 

Project 

Coordinator 

/ Project 

Leader 

Project 

Coordinator 

/ Project 

Leader 

Project 

Manager / 

Project 

Officer 

Project 

Manager / 

Program 

Manager 

Project 

Manager / 

Program 

Manager 

ԊⱵֲ  
Ὶ  Ὶ  Ὶ  ῃ  ῃ  

Ҍ  
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Ҭ  

ÁҌ ֲ ̆Ҍ ԍ ᵝ 

Á ѿ ꜚ ᴋҺᵣ 

Á ѿ ֲ  

Á1ҩֲĄNҩ ̆1 ĄNҩֲ 

Áᶛ ̔ ȁ ᴆ  
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ֲ

└

Ⱶ

ῃ

ᴆ

ᴆ

PDT ҳ  
ü  
ü    

 
PDT  
 
PDT №  
 

PDT῍
 

PDT̔Product̂Project̃ Development Team   ֟ ̂ ̃  
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LPDT  

ҩ ̔ 

V ҩPDT  

V PDT ̆

№ ⌠PDT  

V PDT ῤ ѿ

ԊⱵ ‗  

ҍ ̔ 

V ᵬ₮ DCP

ҙⱵ ⅞ Ὲ

 

V Ὲ׆ ̆

Ḡ ⌠ᵝ 

V ᶫ ’ 
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ⱬ  

×ԅ ҙ ῏  

×ԅ ҙⱵ‗  

×ΐ ᴇṿ ⱬ 

×ΐ ⱬ 

× ҩ  

× № ⱬ 

× ⅞  

× ‗Ҍ ҙⱵ №  

× ֲ ῏  

× Ἕⱬ̆⇔  

×ԅ Ὲ ҙⱵ 

׆×  

×ΐ ⱬ 

×  

× ⱬ 

ԍשּׂ×  

× ⅞  

 

№
∞  

Ἕⱬ 

ҩֲ  

ῃ  

⇔ ⱬ 

 

∞  

ҙⱵ  

ⱬ 

ᴋ  

 

ⱬ 
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Á ̆ ѿҩ  

Á ҩֲ ⱬ̆ᶏ ӏ  

Á ү ῃ ᵬ  

Áΐ ⇔  

Áΐ ̆ ΐ  
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Á ȁ ȁ  

Á ȁ‛ ȁ ȁ  

Á ȁ Ḥȁ  

Á ⱬᾟ ȁ Ҍ  

Á ԍ ȁ ֲ  



40 Promoting InnovationÊ 

Ῑ 

Áᵣ ꜚҍ  

Á ̆ ῃ  

Á ⱴ ̂ῤ ȁ ̃ 

Á ̆ ̂ ҍ ̃ 

Á Ҭ Ῑ̂ ȁ Ῑȁ ̃ 




